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Ethics and Integrity
[bookmark: _GoBack]Ethics and integrity are vital in organizations, and as a leader, they are an integral part of the team. Everything starts with the leader; I cannot talk about values while my team does while I ignore them. As a leader, I have to set the tone for other team members to follow. To maintain high standards of integrity as a leader, I have to keep my word to my team. Most of the time, leaders forget what they said to their team, for example, improving working conditions or terms of employment (Engelbrecht, et al. 2017). When I tell them I will work on something, I will try to keep the word, which will set the tone for them to follow.
I also intend to reward honesty in my team. This will help every team member be honest on whatever happens in their watch, thus discouraging dishonesty among themselves. Honesty is an integral part of integrity, including actions against theft, harmful rumors, and the loss and destruction of an organization’s property (Yasir & Mohamad, 2016). As a leader, I would also treat everyone fairly, and there is no special treatment for others. Fair treatment ensures everyone feels appreciated, and the level of respect shown will be transferred among the team members, thus maintaining high standards of integrity.
A leader can maintain high standards of ethics and integrity by giving credit where it’s due. When a team member claims credit for something that they did not do, they negatively affect the team. The team spirit is affected when this happens, and as a leader, I have to condemn such actions by ensuring I reward those who deserve it rather than those who claim it. Communication can also help in maintaining ethics and integrity standards in the organization. Honest communication will help team members to trust the leader and talk about any information in the future Yasir & Mohamad, 2016). It will set a good example and learn to communicate with team members without feeling the need to protect them.
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